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Name of Stakeholder Title
Nicholas LeReche Principal

Amanda Pelter Assistant Principal

Ashley Watkins Dean of Students

Lisa Lauchner School Counselor

Rebecca Rosen School Counselor

Emily Chiodo Title I Reading Teacher

Dr. Danielle Sisson-Jones CHPS Instructional Specialist- Reading

Ellen Burnett CHPS Instructional Specialist- Math

Kathryn Howison CHMS 6th Gr Sci Teacher and CHMS Parent

Tiffany Nieves ESOL Teacher

Valecia Talley Bookkeeper

Candice Mitchell CHMS 8th Grade English Teacher
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Component I: A systematic effort involving multiple stakeholders to acquire an accurate and thorough picture of strengths and weaknesses of
the school community, thus identifying student needs through a variety of information-gathering techniques. A data analysis summary must be
included which incorporates benchmarks used to evaluate program results. The results of your data analysis must guide the reform strategies
that you will implement to improve instruction for targeted students.

Narrative:

Colonial Heights Middle School (CHMS) is a 6-8 middle school that is currently serving 657 students. The school’s population at the end of the
2019-2020 school year was 646 students and at the end of 2020-2021, there were 658 students enrolled. CHMS is the only middle school in the
division and receives students from all three elementary schools, Lakeview, Tussing, and North. CHMS is a feeder school for Colonial Heights High
School.

  Colonial Heights Middle School is a comprehensive middle school that serves 659 students from the Colonial Heights City community.  The
school’s population is comprised of 52.3% White Students, 25.8% Black Students, 9.6% Latin X Students, 8.4% Multi-Race Students, 3.8% Asian
Students, and 0.2% Native Hawaiian Students. 18.2% of students are identified as students with Disabilities, 63.1% of students are identified as
Economically Disadvantaged, and 8.8% of students are English Language Learners. CHMS has three virtual students enrolled in Virtual Virginia.
One 8th grader and two 6th graders.

Colonial Heights Middle School currently has approximately 90 staff members. The school’s reading staff consists of one Title I Reading Teacher
and a Secondary Literacy specialist that serves grades 6-12 who are both housed at CHMS. The school also houses one division-wide Math
Specialist that serves all 5 schools in the division grades K-12. All students have been provided Chromebooks to support instruction. CHMS
provides two full-time school counselors to assist students and parents. Colonial Heights Public Schools (CHPS) has teamed with the Colonial
Heights Police Department (CHPD) and CHMS has one full-time School Resource Officer (SRO).  The SRO is visible throughout the day to students
and interacts frequently with students during hall and lunchtimes. As funding allows, CHMS provides after-school tutoring for students needing
additional reading and math instruction.

Colonial Heights Middle School is a Targeted Assistance Title I School. To qualify for Title I supplemental support, students must meet specific
criteria. Students are eligible for Title I services based on the data provided on the Referral for Title I Services Matrix which includes the following:

● Teacher recommendations/observations
● PALS performance results (if applicable - rising 6th graders only)
● MAP growth assessment results
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● Interview-based assessments
● Retention Record (where applicable)
● Grades and class performance
● Parent recommendations
● Diagnostic Assessments

Title I students are served in two models depending on specific student needs:

● Title I Pull-out- Students who have been found eligible for Title I services are served outside of the classroom in small groups by the Title I
teacher. The pull-out instruction is scheduled at a time that does not interfere with direct instruction from the classroom teacher.

● Title I Push-in- Students who have been found eligible for Title I services are served in the classroom in small groups by the Title I teacher.

At-risk students are also served by school tutors, remediation staff, and other support personnel. Schedules are reviewed to maximize
instructional time, core area instruction, and supplemental support. In addition, students participate in exploratory sessions related to the Profile
of a Virginia Graduate: content knowledge, workplace skills, career exploration, and community engagement and civic responsibility.
Furthermore, in response to the unfinished learning that occurred due to the COVID-19 Pandemic, CHMS provided a summer academy for
students to help strengthen areas of weakness and to help support students that were struggling academically.

Furthermore, Colonial Heights Public Schools belong to the Comprehensive Instructional Program (CIP) and leverage resources and connections
from that cohort to serve students and determine how our student's growth compares to other schools within the state.  The CIP uses benchmark
assessments that allow CHMS staff to get multiple data points on student progress throughout the year. This data is used to help plan and guide
remediation programs.

A review of the SOL data from the Spring administration was conducted. Data from the school year 2018-2019 was used to compare to data from
the 2020-2021 assessment. Data from these assessments and performance by subgroup is available here.

Additional division and school-specific data may be accessed on the Virginia Department of Education Website: VA School Quality Profiles Home
Page. Virginia’s School Quality Profiles provide information about student achievement, college and career readiness, program completion,
school safety, teacher quality, and other topics of interest to parents and the general public. Report cards are available for schools, school
divisions, and the commonwealth.

In Spring 2021, students passed English SOL exams at a 64% rate and Math SOL exams at 49%, which were 10% and 35%, respectively, below the
scores from Spring of 2019.  Over the three-year period, black students passed English SOL exams at a rate of 58.5%, which is 14.5% lower than

Page 4 of 19

https://docs.google.com/spreadsheets/d/1xtoh73BCWX1_4d0nYM7ZE_BI-_nReA2qwMUS_iInICo/edit?usp=sharing
https://schoolquality.virginia.gov/
https://schoolquality.virginia.gov/


School Improvement Plan 2021-2022

that of white students. Hispanic students passed 59% of English SOL exams, a rate that is 14% lower than that of white students.  Students with
disabilities passed English SOLs at a rate 31.5% lower than the overall school average over the three-year period.  For economically disadvantaged
students, the rate of passing English SOLs in that period was 12% lower than the school average.

Fig. 1 & 2: An analysis of the SOL scores for each subgroup was conducted from the past two administrations of the SOL in each content area.
Overall, EL students showed the most growth in Reading with a 17% increase in reading scores in 2019-2021. The data shows that all other
subgroups are struggling significantly in all content areas.
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Fig 3-5: School-wide SOL scores from 2018-2019 and 2020-2021 were analyzed for key areas of weakness. Due to COVID-19 school closures, the
school saw a decrease in scores over previous years in all content areas. Overall, Reading scores stayed the most consistent. VDOE did not report
History or Writing SOL results in 2020-2021 due to many schools electing to use local alternate assessments due to COVID-19.
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Fig.6-9: Data was analyzed from the Fall 2021 Growth Testing by first by grade level and subject. Scores were then as compared to the division
scores as a whole. The VDOE growth testing is a vertical scaled score that indicates if students are prepared for grade-level content in the Fall of
2021 or if they will need more support due to school closures resulting from COVID-19. The data shows that only approximately half of the
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students on each grade level are ready to receive content on their grade level without support in Reading. The Math scores show significantly
fewer students performing at grade level and these students will need a lot of scaffolding and support to receive grade-level content in the
current school year. Eighth grade Math students are shown needing the most support with only 13% of students showing proficiency in the
previous year's standards. This data shows that there was significant unfinished learning in the previous school year in both Math and Reading
and that students will need a lot of remediation and support to reach grade-level expectations by the end of the school year.

Fig. 7: Student's previous MAP and SOL data were compiled by student and grade level to determine what students need more support in
reading. CHMS used an RTI process where students were tiered based on their level of need in reading. The breakdown above shows around 20%
of students in each grade level have failed one or more high stakes assessment(s) in the past three years. These students were then given a
diagnostic reading assessment to determine their eligibility for receiving Title I services for the current school year.

Fall 2021- number of students identified as having a possible reading difficulty: 6th grade- 42, 7th grade- 43, 8th grade - 50. These students
were identified as at-risk in reading using previous SOL and MAP scores. Students failing one or more assessments over previous years were
given a diagnostic assessment to determine their reading level.

Fall 2021- number of students reading significantly below grade level: 6th grade- 16, 7th grade- 14, 8th grade- 13. Due to their reading level,
these students were enrolled in Title I reading due to their status on the Title I targeted assistance list. The list is reviewed using data and
assessment in the winter and Title I reading groups are reviewed and adjusted as needed for the second half of the school year.
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At the beginning of the school year, a survey was sent out to staff to determine areas of growth for the leadership team. The survey found that
Staff identified that the two biggest areas of growth existed specifically in the morale of teachers and staff and in teacher involvement in decision
making. This survey will be administered again in the spring to identify areas of growth or areas of continuous improvement.

A Comprehensive Needs Assessment was conducted by instructional staff in the second semester of the 2021-2022 school year and a parent
survey was sent out as well. This data will allow the school leadership team to determine areas of success and continued areas of growth for
students, staff, and parents to be supported in the learning process.

Budget Implications:

Supplemental instructional materials and programs utilized to monitor student progress and establish interventions are purchased through Title
I, Part A funds. General materials, supplies, and programs are purchased through instructional funds provided to each school by the school
division. Funds for programs are also purchased through the general school account.

CHMS staff offer after-school tutoring (ASR) to students traditionally in the Spring beginning in February and running into March. These tutoring
sessions are held after school and staffed by teachers in the building.

Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act ESSER II and American Rescue Plan (ARP) Act ESSER III funds will be
used to support summer programming, before/during/after school programming, and unfinished learning activities.  The CHPS Continued
Learning Plan is posted on the CHPS division website with more information.

Benchmark/Evaluation:

CHMS will continue to measure student progress utilizing the CIP Benchmarks and Performance Matters Assessments in the content areas that
are available. CHMS also administered the Virginia State Growth Assessment this fall. CHMS utilized the Qualitative Reading Inventory as a
Reading Diagnostic, and IXL as a Math Diagnostic. These Diagnostics will be used to better identify and address individual student weaknesses
and help target remediation strategies to best meet student's needs.
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Component II: Scientifically-based research strategies based on identified needs and designed to raise the achievement level of students on
content standards.  Provide information on how the selected strategies will increase student achievement in underperforming subgroups, if
applicable.  Include a description of how the reform strategies will be evaluated for effectiveness.

Narrative:

  Colonial Heights Middle School is a comprehensive middle school that serves 659 students from the Colonial Heights City community.  The
school’s population is comprised of 52.3% White Students, 25.8% Black Students, 9.6% Latin X Students, 8.4% Multi-Race Students, 3.8% Asian
Students, and 0.2% Native Hawaiian Students. 18.2% of students are identified as students with Disabilities, 63.1% of students are identified as
Economically Disadvantaged, and 8.8% of students are English Language Learners.

There are 659 students in the Colonial Heights Middle School student body, consisting of 52.3% white students, 25.8% black students, 8.4%
students of multiple races, 9.6 % Latin X students, and 3.8% Asian students. Teachers use SOL data, benchmarks, informal assessments, anecdotal
data, formative assessments, and teacher observation to identify students who need interventions. Additionally, Newsela is used by classroom
teachers to differentiate lessons according to students’ reading levels. Pull-out small groups with Title I staff, classroom small group instruction,
1:1 remediation, and/or after-school tutoring are interventions utilized by instructional staff to address student weaknesses.

Grade level teams meet weekly to discuss class progress, pacing, and to address learning needs. VDOE Growth Assessment test data is
disaggregated using Student Performance by Question (SPBQ) to determine areas of strength and weakness by core subject area. New strategies
for teaching these skills are determined and put into practice. This information is also incorporated into lesson plans, remediation groups, and
after-school tutoring.

Strategy 1:  Data disaggregation: SOLs from the previous school year were compiled for each student along with their previous school year
MAP assessment to identify students who may need additional support. These students were then given a diagnostic assessment to
identify their area of weakness in reading. Student Growth Assessments were also analyzed by question for remediation purposes.
Leadership met with teachers to discuss correlations and next steps. Data meetings are held with teachers, administration, and the
Instructional Specialist.

Strategy 2: Professional development:  PD is provided for teachers based on areas of weakness noted from data, classroom observations,
and walkthroughs. The Science of Reading, Differentiated Instruction, Teach Like a Champion Strategies, and Diagnosing Reading
difficulties are subjects of recent professional development.
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Strategy 3: Tutoring and remediation: CHMS provides tutoring for students identified as needing additional support in Math and/or
Reading.  A daily 30-minute remediation period is currently being offered school-wide to help students with their individualized needs.
CHMS staff also offer after-school tutoring (ASR) to students starting in the winter and ending in the spring.  These tutoring sessions are
held after school and staffed by teachers in the building.

Additionally, each quarter, school administration, central office staff, and instructional leadership staff participate in learning walk-throughs in
classrooms and hold data meetings to analyze data trends and make recommendations for instructional adjustments.

Budget Implications:

Supplemental instructional materials and programs utilized to monitor student progress and establish interventions are purchased through Title
I, Part A funds. General materials, supplies, and programs are purchased through instructional funds provided to each school by the school
division. Funds for programs are also purchased through the general school account.

CHMS staff offer after-school tutoring (ASR) to students traditionally in the Spring beginning in February and running into March. These tutoring
sessions are held after school and staffed by teachers in the building. For the 21-22 School year CHMS is starting ASR prior to winter break to
address unfinished learning.

Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act ESSER II and American Rescue Plan (ARP) Act ESSER III funds will be
used to support summer programming, before/during/after school programming, and unfinished learning activities. The CHPS Continued
Learning Plan is posted on the CHPS division website with more information.

Benchmark/Evaluation:

CHMS will continue to measure student progress utilizing the CIP Benchmarks and Performance Matters Assessments in the content areas that
are available. CHMS also administered the Virginia State Growth Assessment this fall. CHMS utilized the Qualitative Reading Inventory as a
Reading Diagnostic, and IXL as a Math Diagnostic. These Diagnostics are used to better identify and address individual student weaknesses and
help target remediation strategies to best meet student's needs. CHMS ASR uses data to target students who need Tier 2 and 3 support to address
knowledge gaps. ASR administers exit tickets (short formative assessments) to gauge student mastery of these skills upon completion of the ASR
session.
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Component III: Scientifically-based research strategies or activities that strengthen and enrich the academic program by extending the school
day; embedding reading and/or mathematics curricula into other instructional areas; or other strategies as appropriate.  Include a description of
how the reform strategies will be evaluated for effectiveness.

Narrative:

During the 2021-2022 school year, teachers have participated in a targeted assistance book study on Teach Like a Champion 2.0 which features
research-based approaches to improving instruction. Expectations are also high in each course/class and learning activities are individualized for
each student in a way that supports the achievement of those expectations. There are ample opportunities for students to explore, gather, apply,
and retain essential knowledge across the curriculum. Examples of activities available to CHMS students include but are not limited to:
technology, field trips, reading and math supplemental materials, and science experiments, that align with the SOLs and teacher/school goals.

Based on SOL data, teacher observation, benchmark data, and anecdotal data gathered from classroom work, students showing deficiencies are
provided evidence-based interventions daily. Teachers and administration review student growth, strengths, and weaknesses on a regular basis. A
collection of data is monitored by teachers and administration to ensure proficient levels of student growth achievement using the following:

Data Collection Method Frequency

VDOE Growth Testing Fall

SOL Spring

Benchmarks Fall,Winter, Spring

IXL Continuous

Newsela Continuous

Attendance Daily

Remediation Data Continuous

Instructional strategies that strengthen the academic program in the school:
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*Administrative walkthroughs providing feedback via Google Form

*Professional Development Days planned at the Division Level for staff and teachers

*Member of CIP Consortium (41 divisions)

*Instructional Coach providing professional development, support, and continuous feedback to teachers

*Ongoing professional development provided to teachers within and outside of the district

*Use of IXL to provide individualized instructional support in Math and Reading

*Newsela online supplement for leveled texts and passages

*Title I Reading for identified students

*Use of Title I, EL, and SPED teachers and tutors for small group instruction

*Intervention tracking for identified students as well as progress monitoring for all students

*Utilize VDOE curriculum framework and division pacing guides to inform daily instruction

* Family Engagement events to develop connections between families and the school community

*Use of double blocked English and Math Classes to support instruction

*30 Minute remediation block built into the master schedule to support student’s individualized learning needs

*After school remediation program for identified students

*Differentiated instruction and ongoing staff support in best practices

*Collaboration with Special Education staff and other support staff to identify how best to serve the needs of each student
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Budget Implications:

Supplemental instructional materials and programs utilized to monitor student progress and establish interventions are purchased through Title
I, Part A funds. General materials, supplies, and programs are purchased through instructional funds provided to each school by the school
division. Funds for programs are also purchased through the general school account.

Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act ESSER II and American Rescue Plan (ARP) Act ESSER III funds will be
used to support summer programming, before/during/after school programming, and unfinished learning activities.  The CHPS Continued
Learning Plan is posted on the CHPS division website with more information.

Benchmark/Evaluation:

CHMS will continue to measure student progress utilizing the CIP Benchmarks and Performance Matters Assessments in the content areas that
are available. CHMS also administered the Virginia State Growth Assessment this fall. CHMS utilized the Qualitative Reading Inventory as a
Reading Diagnostic, and IXL as a Math Diagnostic. These Diagnostics will be used to better identify and address individual student weaknesses
and help target remediation strategies to best meet student's needs. CHMS ASR will use data to target students who need Tier 2 and 3 support to
address knowledge gaps. ASR will administer exit tickets (short formative assessments) to gauge student mastery of these skills upon completion
of the ASR session.
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Component IV: Scientifically-based research strategies or activities such as student support services; behavior intervention systems; tiered
systems of support; teacher recruitment and/or retention activities; or other activities as appropriate.  Include a description of how the reform
strategies will be evaluated for effectiveness.

Narrative:

Colonial Heights Middle School has two full-time guidance counselors employed through Colonial Heights Public Schools. The counselor provides
support to students when needed. Furthermore, Colonial Heights Middle School has several programs to support students' social-emotional
learning. For example, CHMS is a Positive Behavioral Intervention Systems school and has adopted the PBIS tiered system of support for
behavior. Each teacher is able to reward students for positive behavior using the PBIS system. Additionally, each school year for rising 6th-grade
students who have been identified as at-risk at the elementary level are invited to participate in the Dream Team program. In this program, at-risk
students are invited to the middle school in order to meet staff, learn about their new school, and form relationships with administrators and
teachers before the school year begins.

During the 2021-2022 school year, Colonial Heights also adopted an SEL program in order to meet the needs of students socially following the
pandemic. At CHMS, each Friday students spend 30 minutes doing a pre-planned SEL lesson in order to meet the needs of all students in social
and emotional learning. These lessons are planned and designed by the district’s SEL team in order to help students learn how to deal with social
aspects of their development. CHMS also runs two programs for SEL called Boys to Men and Girls to Women where they learn from leaders within
the school and form relationships with staff. The CHMS Physical Education program also features Career Pathways which explores possible career
opportunities post-graduation to get students thinking about their future prior to entering high school.

CHMS also implemented a Building Leadership Team (BLT) during the 2021-2022 school year to organize instructional leaders across the building
to meet, plan, and implement strategies to address identified problems or concerns. In these meetings, key leadership staff met to determine
areas of growth in instruction and learn from one another, and analyze data to determine how to support teachers and students in the building.

Budget Implications:

Supplemental instructional materials and programs utilized to monitor student progress and establish interventions are purchased through Title
I, Part A funds. General materials, supplies, and programs are purchased through instructional funds provided to each school by the school
division. Funds for programs are also purchased through the general school account.

Benchmark/Evaluation:
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Professional development attendance logs, PBIS data analysis, teacher and student surveys, data from school counselors, SEL lesson
plans, parent-teacher conference logs, teacher evaluation, and administrator evaluation plans.
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